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MISSION
STATEMENT

Central One Federal Credit
Union strives to be its
members’ Primary Financial
Institution by providing access
to a comprehensive set of

financial products and services at an industry-leading level of service quality.
Message regarding COVID-19 impact: (May 2020)

Thank you for the privilege of serving you – our valued members – and for your partnership and trust.
The health and safety of our members and employees is our top priority. We are proud to report
that as your credit union, Central One quickly adapted during the COVID-19 pandemic, offering
uninterrupted service at 100% capacity. Using guidance from local health agencies and regulatory
offices, all departments have been functioning, and branches have remained open with expanded
drive-up hours and lobby service by scheduled appointment.
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Central One is proud to have been named
one of the top credit unions in Central MA by
the readers of the Worcester Telegram and Gazette.
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ENHANCEMENTS
&NEWPRODUCTS
•

Introduced a tiered Premium Money Market Account.

•

Started online member surveys to provide current and future members genuine product
and service reviews.

•

Monetary Payments - Process improvements were implemented to allow for faster loan
fundings.

•

Commercial Loan Document Prep - An enhanced process for our Commercial Lending
members that allows for electronic document signing and faster processing.

•

eStatements - Additional eStatement history is now available.
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FROMTHE
CHAIRMAN

World Class Service

Central One Federal Credit Union saw unprecedented achievements
during 2019. Many new improvements and technologies were implemented to help support growth - all while attaining a very high level of
member satisfaction.
The credit union implemented a new marketing software program
to support better communication to the membership about its many
product and service offerings. These offerings, which include our
non-traditional banking services of investments and insurance, have
seen tremendous growth since they were implemented years ago.
Central One has also continued to renovate its branches to the new “dialogue banking” platform that replaces the traditional teller line with a
teller “pod” and is so widely accepted in today’s banking environment.
The Northborough branch was the most recently renovated, and the
results have been very well received. Also, additional advanced commercial lending software was installed to provide members with the
ability to close their commercial loans on an expedited basis - saving
members both time and closing costs.
Financially, the credit union had an exceptional year in which it accomplished tremendous growth. Deposits grew 9.2%, and loans increased by 8.1%, with both measures exceeding board goals. This
healthy growth on both sides of the balance sheet illustrates the best
possible position of growth and safety for the credit union.
Additionally, the credit union members’ equity ratio remains very
high at 9.6%, which is well above the 7% threshold that the regulators
consider to be “well-capitalized.” Lastly, the credit union continues to
outperform the vast majority of credit unions in its peer group in “Return on Assets, or ROA,” as it has consistently for several years.
Central One continues to prioritize Member Experience as its main
priority for the credit union every year. Our Supervisory Committee
monitors and tabulates the results of a random survey of members’ satisfaction with their recent transactions. The aggregate results of these
surveys show that members rated the credit union this past year at the
highest levels in its history. These results illustrate the credit union’s
ability to meet and exceed member expectations year after year.
I wish to thank my fellow board and committee members for their
support, cooperation, and direction in helping to meet our goals this
year. I’d also like to thank the staff and leadership of the credit union for
their dedication and work ethic in supporting the credit union. Lastly,
and most importantly, I’d like to thank our 35,000 members who continue to trust and rely on their credit union to meet their financial needs.

of positive surveys received

					Sincerely,
					

Robert H. McLaren
Chairman of the Board

2019
Financial Highlights
Net Income

$4,010,000
Net Worth

9.69% ”Well Capitalized”
Member Satisfaction

97.97%

85.58%

					Robert H. McLaren
					Chairman of the Board
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CUSO
INFO 850
*

3,230 of our members use the

services of W.F. Financial and
Oak Tree Insurance Agency

of our members use both services

OAK TREE INSURANCE AGENCY
Added 392

new clients in 2019

8% increase in members served – Book of Business increased 11%
W.F. FINANCIAL SERVICES

Added 132

new clients in 2019
Assets under management $216 million – up by 16%

2019LOAN&DEPOSIT
HIGHLIGHTS
UP

UP

UP

16.8

%

18.6%

10.6%
Member Business Loans
* Credit Union Service Organizations
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Adjustable Rate Loans

Certificates of Deposit

FROMTHE
PRESIDENT

Central One Federal Credit Union had an exceptional year in 2019. It saw
extensive growth throughout the balance sheet, namely in Mortgages, Credit
Cards, Commercial Loans, and in our Certificate of Deposit program. Mortgages
grew by approximately 28 million dollars representing over 16% growth in that
product line. The credit card portfolio hit an all-time high as the outstanding
balance exceeded 18 million dollars. Commercial loans exceeded budget with
over 15% growth last year, and monies received in Certificates of Deposits reached
$25 million in growth over the calendar year representing over 18% growth.
This level of growth indicates that Central One is a significant provider of
financial services in its marketplace. This growth also shows that the credit union
can grow both sides of the balance sheet in concert to maximize its financial
position and operate in the best interests of safety and soundness.
Credit Card growth is directly supported by the fact that Central One owns its
portfolio. Many institutions, including larger financial service providers, choose to
outsource their credit card portfolios as they deemed the product too complicated
and cumbersome. Central One believes that if you are to consider yourself “full
service,” then owning and operating our credit card portfolio is mandatory. This
portfolio provides the member access to their credit card information while
accessing their checking account and other products with their credit union. We
David A. L’Ecuyer
support this belief by providing immediate access to replacement plastic for both
your debit and credit card at all branches all the time. Other institutions do not
President/CEO
have that capability.
Construction is halfway through on our new facility next to our current Auburn Branch on Southbridge Street. This facility
will be a brand new 28,000 square foot “Member Support Center.” This location, with limited access from the membership,
will occupy the call center and loan originating and processing staff. The staff located at this facility will support all branches
to maximize service quality and loan productivity. This project is expected to be open by the fall of 2020. This project
was deemed necessary due to the rapid growth of the credit union, where we have outgrown the main office location in
Shrewsbury, forcing the credit union to provide space for new employees. Once complete, the credit union will relocate
approximately 40 current staff from the main office to this new location and be able to support 95 employees, thereby
providing growth opportunities in Auburn. The transfer of the staff from the main office will also offer opportunities to grow
in Shrewsbury. The addition of the new site should comfortably support the credit union’s growth for the next 10 – 20 years.
Lastly, Central One continues to prioritize the Member Experience. This strategic emphasis will help generate new business
through extensive word of mouth advertising. This strategy has been working for the credit union for over 20 years and
will continue moving forward. I’m thrilled to be able to report that the member surveys that measure the credit union’s
performance as it pertains to the Member Experience hit an all-time high in 2019. We’ve never received such a high score
after measuring the service quality for over 20 years. We are very proud of this accomplishment.
I want to thank the staff for their hard work and commitment, while also appreciating the Board
of Directors and committee members for their support and direction. I want to thank our loyal
members for supporting us as we continue to grow and expand the credit union. It’s for their
Overall
trust and participation that the credit union can continue to thrive.
Sincerely,

David A. L’Ecuyer
President/CEO

Deposit
growth up

9.2

%
45

BUILDING

relationships
with you and our

COMMUNITY

2019
186,446
$84,820,788

BILLS PAID
WITH OUR ONLINE BILL PAY TOTALING

TEAMWORK

We connect! We communicate, brainstorm and
collaborate on just about everything.

VOLUNTEERING

Working together with our community towards a
common goal and making it a better place.

FINANCIAL EDUCATION

Providing the knowledge and skills that enable
you to make informed and effective decisions to
achieve your goals today and for the future.

COMMUNITY SERVICE

Engaging with our community to help provide a
lasting and positive impact.

BY THE NUMBERS
Financial Education

69,308
MEMBER SUPPORT
PHONE CALLS

42 SEMINARS
TOTALING

959

ATTENDEES

2,629
ONLINE ACCOUNT
AND LOAN
APPLICATIONS
COMPLETED

4
17 TONS
SHRED DAY EVENTS:
PAPER SHREDDED OVER

34,825

ITEMS
DEPOSITED USING MOBILE DEPOSIT
TOTALING

$12,482,370
3,324
6

2,688
ONLINE
CHATS

SHARED BRANCH TRANSACTIONS

TOPICS INCLUDED:
Consumer Fraud
Credit Building
Elder Fraud
First Time Home Buyer
Investing
Money Trail
Retirement Planning
Road to Financial Independence
Social Security
Student Lending
Student Refinancing

Central One’s Financial Education
Online Center available

24/7

CFO’SLETTER

Michael P. Rooney
CFO/EVP

In 2019:
Total assets grew to

$555 MILLION
Member savings increased to

$453 MILLION

Central One Federal Credit Union’s total assets increased
by 9.0% and at year-end were $555 million compared to $509
million in 2018.
Total loans at December 31, 2019, were $492 million. The
credit union had strong growth in our loan portfolio increasing
$36.8 million or 8.1%. Adjustable Rate Mortgages were up 16.8%
and Member Business Loans including Participations were up
10.6%, making them the most significant contributors to the
loan growth in 2019.
The credit union ended the year with share balances of $453
million compared to $415 million in 2018, a 9.2% increase.
Certificate of Deposit growth was strong in 2019 increasing
by $25.2 million, over 18%. The amount of borrowed funds
decreased $3.5 million as a result of the strong deposit growth.
The credit union’s capital is the foundation for developing
programs for growth and new activities. Capital at December
31, 2019 was $54 million. The net worth ratio is 9.69%, down from
9.77% in 2018, as a result of strong asset growth. A net worth
ratio of 7% or greater is considered by NCUA, our regulator, to
be “well-capitalized.“
Central One Federal Credit Union
generated net income of $4,010,000
compared to $3,701,000 in 2018.
The net interest margin increased
$1,296,000 due to an increase in
loan income offset somewhat
by an increase in our cost of
funds. Fee income was up
8.7% and operating expenses
as a percentage of assets was
3.04% compared to 3.02% in
2018. Overall, Central One
had a very good year. We are
very proud of all the hard work
by our staff and the loyalty of
our members.

9.0%

Loans to members grew to

9.2

%

$492 MILLION

8.1%

Sincerely,

Michael P. Rooney
CFO/EVP
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CONSOLIDATED BALANCE SHEETS
Years ended December 31, 2019 and 2018 (In Thousands)

2019

2018

Assets
Cash and due from banks
$
13,330
Investment securities held to maturity, at cost
2,605
Investment securities, available for sale
1,610
Other investments, at cost
11,656
Deferred compensation plan assets
4,592
Loans to members, net of allowance of $1,273 and $1,264
in 2019 and 2018, respectively
490,417
Premises and equipment, net
16,421
Accrued interest receivable
1,681
Foreclosed real estate 			
—
Prepaid expenses and other assets
7,073
Stock of the Central Liquidity Facility
1,141
National Credit Union Share Insurance Fund deposit
4,215
		

$

7,138
3,431

—

15,924
3,847
453,550
14,610
1,545
245
3,538
1,068
4,007

$

554,741

$

508,903

$

453,549
7,045
26,000
5,419
12,440

$

415,346
2,084
33,500
4,350
8,436

Liabilities and Members’ Equity
Members’ share accounts
Non-member deposits 		
Short term borrowings 		
Accrued and other liabilities
Long term borrowings 		
Total liabilities
Members’ equity
Regular reserve 		
Undivided earnings 		
Accumulated other comprehensive loss
Total members’ equity

$

		

504,453

463,716

4,982
48,756
(3,450)

4,982
44,746
(4,541)

50,288

45,187

$

554,741

508,903

CONSOLIDATED STATEMENTS OF CHANGES IN MEMBERS’ EQUITY
Years ended December 31, 2019 and 2018 (In Thousands)

			
			
Regular
Undivided
Reserve
Earnings

Balance, December 31, 2017

4,982

$

41,045

$

(2,604)

Total
$

43,423

Comprehensive income (loss)

— 			

3,701 		

(1,937) 		

1,764

Balance, December 31, 2018 		

4,982 		

44,746 		

(4,541) 		

45,187

Comprehensive income (loss)

— 			

4,010 		

1,091 		

5,101

Balance, December 31, 2019

87

$

Accumulated
Other
Comprehensive
Income (Loss)

$

4,982

$

48,756

$

(3,450)

$

50,288

CONSOLIDATED STATEMENTS OF INCOME AND
COMPREHENSIVE INCOME
Years ended December 31, 2019 and 2018 (In Thousands)

2019
Interest income
Loans
Investment securities
Interest-bearing deposits

$

2018

19,863
425
378

$

17,200
327
232

Total interest income

20,666

17,759

Dividend and interest expense
Members’ share accounts
Borrowings

3,675
995

2,458
601

4,670

3,059

15,996

14,700

428

531

15,568

14,169

1,716
1,758
913
745
32
139

2,225
1,677
859
(214)
—
331

5,303

4,878

10,662
724
5,475

9,443
660
5,243

16,861

15,346

Net income

4,010

3,701

Other comprehensive income (loss)
Net adjustments pertaining to defined benefit and other post
		
employment benefit plans

1,104

(1,937)
—

Total dividend and interest expense
Net interest income
Provision for possible loan losses
		

Net interest income after provision for possible loan losses

Non-interest income
Customer service fees and commissions
Credit and debit card income
Loan and servicing fees
Unrealized gain on deferred compensation plan assets
Realized gain on sale of foreclosed real estate
Other income
Total non-interest income
Non-interest expenses
Compensation and employee benefits
Occupancy costs
Operating expenses
Total non-interest expenses

Net unrealized losses on investment securities, available for sale

Comprehensive income

(13)

$

5,101

$

1,764

Notes to Consolidated Financial Statements: (as of December 31, 2019)
The accounting firm Bollus Lynch LLP conducted the audit of our consolidated financial statements.
The complete disclosure and footnotes are available at the Credit Union upon request.
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COMMITTEEREPORTS
THE SUPERVISORY COMMITTEE

annual audit has certified that Central One Federal Credit
Union was found to be in conformity with generally accepted
is the members’ link to their credit union. The committee
accounting principles. The management letter that was
plays a critical role in helping to safeguard the credit union’s
issued disclosed no material weaknesses or reportable
assets by ensuring adherence to established internal
conditions in the internal controls.
controls, and ongoing examination of accounting records,
As an organization, we also engage the services of Wipfli
and loan documentation.
LLP to perform quarterly internal control
Additionally, the committee is involved
audits of our operations to ensure that
in evaluating and reviewing policies and
the Credit Union is in compliance with
procedures in terms of their effect on the
federal rules and regulations regarding
quality of services, as well as the safety of
credit unions, as well as our own internal
the members’ funds. In this regard, the
policies and procedures.
member satisfaction survey has been an
The committee wishes to thank the
excellent source by which we measure
Board of Directors, management, staff,
your satisfaction. Only if you respond
and most importantly, the members for
to these surveys, whether critical or
their support that further ensures your
complimentary, can we be of better
Credit Union’s continued success.
(L - R) Christine A. Baril,
service to you. Our 2019 survey results
Gregory
J.
O’Connor
Chair
showed over 97% member satisfaction.
Respectfully submitted,
and Elaine M. Racine.
The Supervisory Committee is also
Gregory J. O’Connor, Chairperson
Not
Pictured:
Diane
L.
Collins.
responsible for the annual audit. The

THE PLANNING COMMITTEE

offer membership in a greater geographic area and continue to grow.
Over the last year, the committee reviewed two opportunities for additional branch locations, however, none met
our strict criteria. The search will continue in 2020.
Your Planning Committee members, Deborah Drew, Keith
Early, Jeffrey Pond, and I will continue
to focus on providing you, our members, with “World Class Service” for your
current and future financial needs. We
thank the Board of Directors, management and staff for their continued support. Most importantly, we thank you,
our members, for your steadfast support
in the continued success of Central One
Federal Credit Union.

provides Management assistance and direction in facilities
improvements, branch expansion, and periodic charter
review.
As mentioned in last years Annual Report, it was decided to build a new facility as additional
space is required for back office functions as your credit union continues to
grow. Construction commenced during
2019 on property next to the Auburn
branch. We expect to complete the facility in the Fall, but due to the pandemic, construction had to be suspended.
At this time, construction is planning to
resume the begining of June.
Central One plans to submit regulato(L - R) Keith P. Early, Jeffrey M. Pond,
ry filings in 2020 to expand the number
Deborah J. Drew, and
of cities and towns we are allowed to
serve. This will allow your credit union to
Anthony C. Pini - Chair

Respectfully submitted,
Anthony C. Pini, Chairperson

BOARDOFDIRECTORS
BOARD OF DIRECTORS
Robert H. McLaren, Chairman
Anthony C. Pini, Vice-Chairman
Jeffrey M. Pond, Secretary
Roland G. Carlson
Christine A. Baril
Keith P. Early
Charles M. Giacoppe
Deborah J. Drew
Michael T. Gregory
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Term Expires
2021
2020
2020
2022
2022
2020
2021
2022
2021

ASSOCIATE DIRECTORS
Gregory J. O’Connor
Thomas J. McCarthy
Cardinal Welch

Appointed
2003
2020
2020

MILESTON

COMMITTEES
The Executive
Committee is the
leadership of the
Credit Union’s
Board of Directors,
consisting of the
Board officers.
(L - R) Anthony C. Pini - Vice Chair, Jeffrey M. Pond Secretary and Robert H. McLaren - Chair
The Asset Liability
Management
Committee is
responsible for the
review and analysis
of the interest rate
risk and liquidity risk
in the balance sheet.
(L - R) Keith P. Early, and Charles M. Giacoppe
Not Pictured: Michael P. Rooney - Chair, David A.
L’Ecuyer, Joseph D. Rollo, Jeffrey A. Dunn
The Personnel
Committee
oversees the staff
and VP goals
programs, pay scale
grades and the
CEO’s performance
and compensation.
(L - R) Roland G. Carlson, Christine A. Baril - Chair,
and Charles M. Giacoppe
Not Pictured: Jeffrey M. Pond

MANAGEMENT
President/CEO, David A. L’Ecuyer
Executive Vice President, Michael P. Rooney
SVP of Lending, Jeffrey A. Dunn
VP of Commercial Lending, Michael T. Murphy
VP of Finance, Joseph D. Rollo
VP of Information Systems & Technology, Neal R. Reardon
VP of Operations, Karen E. Mills
VP of Retail Services, David V. Kaiser
VP of Human Resources, Kerry R. Crutchley
AVP of Member Support, Christine Bates
Director of Card Services, Eva M. Polymeros
Director of Facilities, William P. Hamilton
Director of Residential Mortgages, Deborah J. Cormier
Senior Network/Server Manager, Ryan A. Angelo

20192020

The Member Business
Loan Committee
is responsible for
establishing member
business loan policy, as
well as reviewing and
approving large member
borrowing relationships.
Anthony C. Pini - Chair
Not Pictured: Michael T. Gregory, David A. L’Ecuyer - Vice
Chair, Michael P. Rooney - Secretary, Michael T. Murphy,
Jeffrey A. Dunn
Election Committee
Roland G. Carlson, Chair
Deborah J. Drew
Gregory J. O’Connor
Nominating Committee
Charles M. Giacoppe, Chair
Roland G. Carlson
Michael T. Gregory

Security Officer
Jill A. Rogers
IT Steering Committee
Neal R. Reardon, Chair
Ryan A. Angelo
Jeffrey A. Dunn
Deborah J. Drew
David V. Kaiser
David A. L’Ecuyer
Michael P. Rooney

OUR
TEAM

Administration and Training Manager, Kathryn E. Shaw
Compliance Manager, Jill A. Rogers
Consumer Lending Manager, Kellie A. Drew
Data Operations Manager, Mandy L. Corfey
IT Project Manager, John A. LeBlanc
Marketing Manager, Susanne R. Drugge
Member Support Manager, James F. Flavin
Project Manager, Sandra H. Dunay
System Support Manager, Charles A. Frail
BRANCH MANAGERS
Auburn, Bryan C. Stockhaus
Northborough, Heather L. Forchilli
Shrewsbury, Owen J. Russell
Westborough, Rajani Koduri
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